Minutes

Rolling Hills Solid Waste & Recycling Committee
Friday, January 12, 2024

Special Meeting 4:00 p.m.

1. CALL TO ORDER
The Solid Waste & Recycling Committee of the City of Rolling Hills met on the above date at 4:01 p.m.

2, ROLL CALL

Members Present: Wilson, Mayor Mirsch
Members Absent: None
Staff Present: Karina Banales, City Manager

Christian Horvath, City Clerk / Executive Assistant to the City Manager
3. PUBLIC COMMENTS ON NON-AGENDA ITEMS — NONE
4. CONSENT CALENDAR

4.A. APPROVE AFFIDAVIT OF POSTING FOR THE SPECIAL SOLID WASTE AND RECYCLING
COMMITTEE MEETING OF JANUARY 12, 2024

4.B. APPROVE THE FOLLOWING SOLID WASTE AND RECYCLING COMMITTEE MINUTES: JULY
13, 2023; OCTOBER 3, 2023

Motion by Councilmember Wilson, seconded by Mayor Mirsch to approve Consent Calendar items. Motion
carried unanimously with the following vote:

AYES: Wilson, Mayor Mirsch
NOES: None

5. OLD BUSINESS

5.A. DISCUSSION ON UPDATES REGARDING REPUBLIC SERVICES FIELD OPERATION ISSUES
AND EXPANSION OF MOTHER TRUCK STAGING SITE LOCATIONS

Presentation by City Manager Karina Bafales
City Clerk / Executive Assistant to the City Manager Christian Horvath

Public Comment: Heidi Mackenbach

Staff presented an update on discussions, meetings and actions taken in the past 6-8 months. The committee
asked questions and discussion ensued.

Staff received direction from the committee on the following: continue working with Republic operational
issues such as trash trucks breaking down, timely trash collection, responsiveness to resident concerns,
monitoring the Republic reporting log, and ensuring it aligns with the City’s systems.

The committee also discussed mother truck staging locations and Republic revisiting 2010 council-approved
staging locations and investigating potential new locations. Staff reported that effective Monday, January 15,
Republic will begin staging their mother truck at eight of the fourteen 2010 City Council-approved staging
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locations to be used once a week for half the day. Some will be there in the morning and others in the
afternoon.

Mayor Mirsch discussed the potential creation of a “kitchen cabinet” group comprised of herself and some
residents to discuss potential solutions to current issues that can be brought back to staff and the Committee
for formal discussion.

6. NEW BUSINESS — NONE

7. ITEMS FROM STAFF — NONE

8. ITEMS FROM SOLID WASTE & RECYCLING COMMITTEE — NONE

9. ADJOURNMENT: 5:19 P.M.

The meeting was adjourned at 5:19 p.m.

Respectfully submitted,

hristidn-Horvath, City Clerk—

Approved,
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Leah Mirsch, Mayor
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